LOUISA COUNTY CONFERENCE BOARD

6:00 p.m., Wednesday, February 15, 2023
(Meeting will be held in the assessor’s office)

ORDER OF BUSINESS
 1.
CALL MEETING TO ORDER 

 2.
ROLL CALL & DETERMINE QUORUM: 

At least 2 members each from 2 of the 3 units.  Any unit with only one member attending will not be 
eligible to vote.
 3.
READ MINUTES OF PREVIOUS MEETING

 4.
APPROVAL OF MINUTES

 5.
REVIEW CONFERENCE BOARD GUIDELINES
 6.
ASSESSOR'S REPORT
7.
RESIGNATION OF DEB MASSNER FROM BOARD OF REVIEW & DISCUSSION ON APPOINTING NEW MEMBER

8. 
DISCUSSION AND POSSIBLE ACTION REGARDING STARTING SALARY 

9.  
CONSIDERATION OF CONSOLIDATED BUDGET FOR F.Y. 2022-23
10.
MOTION TO ACCEPT BUDGET
11.
DISCUSSION AND POSSIBLE ACTION- POLICY ON HANDLING OF EXPENDITURES 

12.
DISCUSSION AND POSSIBLE ACTION- OFFICE HANDBOOK 

13.
ANY OTHER BUSINESS
14.
SET TIME & DATE FOR PUBLIC HEARING:


· Next hearing between March 6 & March 13, 2023 @ 4:30 P.M.

· Per Iowa Dept. of Management: The proposed Budget Summary and Notice of Public Hearing ‘must be published not less than 10, nor more than 20 days before the hearing’. The budget must be certified to the County Auditor on or before March 15th.
15.
ADJOURN
Reminder – the second motion of each motion made must be by a different voting unit
