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April 19, 2022 


The Louisa County Board of Supervisors met in regular session at the Supervisors office. The meeting was called to order at 8:30 a.m. by Brad Quigley, Chairman. The following Board members were present: Chris Ball, and Randy Griffin. Board members voting “AYE” unless otherwise noted

Pledge of Allegiance
Motion Ball, seconded by Griffin to approve the agenda for April 19, 2022

Motion Griffin, seconded by Ball to approve the minutes for April 12, 2022

Motion Griffin, seconded by Ball to approve the claims for April 19, 2022

The following meetings were attended. Griffin stated that he had met with Sam Willson of the Conservation Board. Griffin felt that their discussion was good. Griffin also met with Ernie Appleyard concerning the article about Indian Slough property. Griffin said that the article spoke of selling instead of calling it an easement and was concerned that people would misunderstand.  Appleyard stated he would run a clarification. Griffin attended the monthly SEI Link meeting.  There will be a Crisis Intervention Team (CIT) meeting directly following the May 31st Supervisor meeting at 10:00 a.m. Ball attended a Round Table discussion with Tri-Oak Foods and Joni Ernst. Quigley met with Louisa County Solid Waste Commission. Quigley also met with Millard’s at the complex concerning the installation of the Boilers, and for bids on some A/C units.
The following payroll changes were reviewed. Marcus Wilkins, $24.56 to $25.23/hr length of service increase. 

Adam Shutt, County Engineer, gave the weekly update for Secondary Roads. 

Adam Caudle, Veterans Affairs gave the monthly update for the department. 

The Louisa County/Columbus Jct Ambulance report for March was reviewed. 

Katie Hammond, Conservation, gave the monthly update.
Vicki Frank, Treasurer, spoke to the Board concerning a customer that was unhappy that penalty was charged on a late tax payment.  Frank explained that the letter that the customer wrote to herself and the Board said it was a full payment but it was a partial.  Frank went on to say per Code when the month ends on a weekend or Holiday, then you get an extra day without penalty.  This time the month ended on Thursday. The person’s payment was pulled from the Dropbox on Monday, so the $18 penalty was assessed to the taxes. The Board agreed to go ahead with the penalty as it was her Department and that Code stated it.
Motion Griffin, seconded by Ball to sign Resolution 202226 Amending the Procurement Policy.

RESOLUTION 202226

PROCUREMENT POLICY

PURPOSE

The purpose of this Procurement Policy is to ensure that sound business judgment is utilized in all procurement transactions and that supplies, equipment, construction, and services are obtained efficiently and economically and in compliance with applicable federal and state law and executive orders and to ensure that all procurement transactions will be conducted in a manner that provides full and open competition.

APPLICATION

This policy applies to the procurement of all supplies, equipment, construction, and services of and for Louisa County that include any federal program funding, as well as those related to the implementation and administration of the CDBG award, Pre-Hazard Mitigation Grant or the Emergency Management Planning Grant (EMPG). In 
regards to aforementioned federal programs, all procurement will be done in accordance with 2 CFR; Part 200.

POLICY

METHODS OF PROCUREMENT

Procurement under grants shall be made by one of the following methods, as described herein:  (a) master agreement purchases; (b)small purchase procedures; (c) sealed bids (formal advertising); (d) competitive proposals; (e) noncompetitive proposals; (f) County officers and employees shall not violate any provision of the Iowa Code relating to Conflicts of interest, including but not limited to those contained in Iowa Code Chapters 68B, 71, and 331.
A.  Louisa County may utilize a current master agreement or government contract issued by another governmental agency to make purchases without further competition.  The County may join a contract or agreement let by another governmental agency when the County reasonably believes the contract, agreement, or order was awarded in a fair and competitive manner.  The County shall request in writing to the procuring governmental entity authorization to use a contract, agreement, or purchase order prior to procuring the goods or services in this manner.  The County may be required to adhere to the terms and conditions set forth in the original contracts as well as any policies of that agency.

B.
Small purchase procedures are relatively simple and informal procurement methods that are sound and appropriate for the procurement of services, supplies, or other property, costing in aggregate not more than $87,000 State programs.  If small purchase procedures are used for a procurement under a grant, price or rate quotations shall be obtained from an adequate number of qualified sources.

C.
In sealed bids (formal advertising), sealed bids are publicly solicited and a firm-fixed-price contract (lump sum or unit price) is awarded to the responsible bidder whose bid, conforming with all of the material terms and conditions of the invitation for bids, is the lowest in price.  The sealed bids method is the preferred method for procuring construction.

1.
In order for sealed bidding to be feasible, appropriate conditions must be present, including, at a minimum, the following:

(a)
A complete, adequate and realistic specification or purchase description is available;

                  Two or more responsible bidders are willing and able to compete effectively for Louisa  

                  County business; and       

(b)
The procurement lends itself to a firm-fixed-price contract, and the selection of the successful bidder can be made principally on the basis of price.

  2.
 When sealed bids are used for a procurement under a grant, the following requirements   

        Apply:
(a)
A sufficient time prior to the date set for opening of bids, bids shall be solicited (publicly advertised) from an adequate number of known suppliers;

(b)
The invitation for bids, including specifications and pertinent attachments, shall clearly define the items or services needed in order for the bidders to properly respond to the invitation for bids;

(c)
All bids shall be opened publicly at the time and place stated in the invitation for bids;

(d)
A firm-fixed-price contract award shall be made by written notice to that responsible bidder whose bid, conforming to the invitation for bids, is lowest.  Where specified in the bidding documents, factors such as discounts, transportation costs, and life cycle costs shall be considered in determining which bid is lowest.  Payment discounts may only be used to determine low bid when prior experience of Louisa County indicates that such discounts are generally taken; and

(e)
Any or all bids may be rejected if there are sound documented business reasons in the best interest of the program.

D.
Procurement by competitive proposals is normally conducted with more than one source submitting an offer, and either a fixed-price or cost-reimbursement type contract is awarded, as appropriate.  Competitive proposals are generally used when conditions are not appropriate for the use of sealed bids.  If the competitive proposals method is used for a procurement under a grant, the following requirements apply:

1.
Requests for Proposals shall be publicized and identify all evaluation factors and their relative importance.  Any response to publicized requests for proposals shall be considered to the maximum extent practical;

2.
Requests for Proposals shall be solicited from an adequate number of qualified sources;

3.
Louisa County shall have a written method for conducting evaluations of the proposals received and for selecting awardees;

4.
Awards will be made to the responsible offeror whose proposal will be most advantageous to Louisa County, with price (other than architectural/engineering) and other factors considered.  Unsuccessful offerors will be promptly notified in writing; and
5.
Louisa County may use competitive proposal procedures for qualifications-based procurement of architectural/engineering (A/E) professional services whereby competitors’ qualifications are evaluated and the most qualified competitor is selected, subject to negotiation of fair and reasonable compensation.  The method, where price is not used as a selection factor, can only be used in the procurement of A/E professional services.  It can not be used to procure other types of services (e.g., administration professional services) even though A/E firms are a potential source to perform the proposed effort.

E.
Procurement by noncompetitive proposals is procurement through solicitation of a proposal from only one source. Circumstances under which a contract may be awarded by noncompetitive proposals are limited to one or more of the following:

1.
The item is available from only a single source;

2.
After solicitation of a number of sources, competition is determined inadequate;

3.
A public exigency or emergency exists when the urgency for the requirement will not permit a delay incident to competitive solicitation; or

4.
The awarding agency authorizes noncompetitive proposals. 

 5.  Micro-purchase- if item is under $5,000 no bids are necessary. 

 F.
Louisa County will take affirmative steps to assure, to the greatest extent possible, that contracts are awarded to qualified small and minority firms, women’s business enterprises, and labor surplus area firms whenever they are potential sources.

These affirmatives steps must include:

a.
Placing qualified small and minority businesses and women’s business enterprises on solicitation lists;

b.
Assuring that small and minority businesses, and women’s business enterprises are solicited whenever they are potential sources;

c.
Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit maximum participation by small and minority businesses, and women’s business enterprises;

d.
Establishing delivery schedules, where the requirement permits, which encourage participation by small and minority businesses, and women’s business enterprises; 

e.
Using the services and assistance, as appropriate, of such organizations as the Small Business Administration and the Minority Business Development Agency of the Department of Commerce; and

f.
Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in paragraphs (a) through (e). 

CONTRACT PRICING

A.
The cost plus a percentage of cost and percentage of construction cost method of contracting shall not be used.

B.
Louisa County shall perform some form of cost/price analysis for every procurement action, including modifications, amendments or change orders. Louisa County shall make an independent estimate prior to receiving a bid or proposal.

C.  Louisa County shall negotiate profit as a separate element of the price for each contract in which there is no price competition and in all cases where cost analysis is performed. In determining a fair and reasonable profit, Louisa County must consider the complexity of the work to be performed, the risk borne by the contractor, the contractor’s investment, the amount of subcontracting, the quality of its record of past performance, and industry profit rates in the surrounding geographical area. 
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PROCUREMENT RECORDS

Louisa County shall maintain records sufficient to detail the significant history of a procurement, including the rationale for the method of procurement, selection of contract type, contractor selection or rejection, and the basis for the contract price.

AWARDED CONTRACTS

A.
Louisa County will not award a contract to a party listed as debarred, suspended, or otherwise excluded in the System for Award Management (SAM).

B.
Any contracts awarded shall comply with 2 CFR 200.326 and Appendix II to Part 200.

Approved this 19th day of April 2022

Ayes: Brad Quigley, Chair, Chris Ball, Randy Griffin

Attest: Sandi Sturgell, Louisa County Auditor

Quigley said that he had a quote from Millard’s for the A/C units for the Sheriff Dept. but was working to get a couple more. 

Bobbie Wulf, Mental Health, gave the monthly update. Wulf spoke about the CIT that was scheduled for the end of May at the Supervisors office in hopes that more would be able to attend. Cyndi Mears gave the monthly update for Community Services. Mears said the Mobile Food Pantry is scheduled for April 27th, and the Community Dinner is scheduled for April 28th.
The following claims were examined and approved:

	abc fire extinguisher
	crths-extingu inspec
	 $                     436.20 

	access systems
	sheriff copier
	 $                     260.97 

	adam d parsons
	mileage
	 $                        29.50 

	adam david caudle
	milage postage
	 $                        74.64 

	advanced correctional 
	jail med services
	 $                  2,982.18 

	agriland fs inc.
	fuel
	 $                16,531.42 

	alliant utilities
	solders relief
	 $                     246.83 

	altorfer inc.
	parts, repairs
	 $                     771.18 

	amazon capital services
	projector 
	 $                     375.83 

	anderson erickson
	jail food
	 $                     363.16 

	black's tire 
	tires
	 $                     208.54 

	bob barker company
	food & provisions
	 $                     362.40 

	brozene hydraulic 
	parts
	 $                     198.90 

	business forms & systems
	tax envelopes
	 $                        66.17 

	cbi bank & trust
	garrett -supplies
	 $                  1,151.77 

	chad mccleary
	contract ops water
	 $                  1,263.00 

	city of morning sun
	soldiers relief
	 $                        63.33 

	city of wapello
	water crths/annex
	 $                     343.35 

	columbus gazette
	brd mtg,budget, bids
	 $                  1,291.64 

	columbus gazette
	calendar of events
	 $                        44.00 

	curry acres
	soldiers relief
	 $                     250.00 

	custom impressions
	uniforms shirts
	 $                     509.97 

	dan cone group
	kitchen repair
	 $                        49.50 

	davison fuels 
	sheriff off fuels
	 $                  8,180.72 

	dollar general 
	cleaning supplies
	 $                        32.45 

	eastern ia light 
	uilt conservation
	 $                      625.92 

	eastern ia light
	jail utilities
	 $                  3,656.87 

	ecolab
	custodial supplies
	 $                     134.17 

	economart
	program 
	 $                        94.85 

	ed roehr safety 
	sheriff-shield
	 $                  3,524.38 

	esi
	portable toilets
	 $                     170.00 

	farmers elevator 
	util-lp gas complex
	 $               34,203.40 

	frank millard company
	mini split repair
	 $                1,042.20 

	french-reneker assoc
	hoover nature trail
	 $                 1,148.77 

	g & w auto parts inc
	filters, tools
	 $                     164.52 

	galls, llc
	uniforms cleaning
	 $                 5,473.19 

	greatamerica fin
	sheriff copiers
	 $                     248.54 

	hicklin, matthews & parsons
	clerical services 0522
	 $                 2,237.50 

	hoa hotels, llc
	garrett school instr
	 $                     621.60 

	holmes highway service center
	vehicle maint
	 $                     370.37 

	ia prison industries
	signs
	 $                 2,520.70 

	iowa county attorneys assoc
	dues22-23
	 $                     408.00 

	iowa department of revenue
	3rd qrt fy22 h/m tax
	 $                        22.18 

	iowa dept of natural resources
	well permits
	 $                     175.00 

	iowa secretary of state
	voter adress cards
	 $                        84.43 

	johnson county sheriff
	service fees
	 $                        50.04 

	k & s h2o inc
	water, equip rent
	 $                     510.70 

	kenwood records
	microfilm storage 
	 $                        25.48 

	l & w quarries
	rocl
	 $                  1,340.63 

	lawson products inc
	parts
	 $                     159.24 

	lee advertising
	ad- quotes generator
	 $                        21.77 

	logan ealey
	reimb. safety boots
	 $                     200.00 

	louisa co ambulance
	cj april subs
	 $                 3,572.00 

	louisa co sheriff
	services notices
	 $                     402.76 

	louisa communications
	phone
	 $                 2,351.70 

	louisa communications
	cell phone
	 $                        43.05 

	louisa publishing company
	tax notice
	 $                     171.00 

	louisa publishing company
	male jailer
	 $                        43.66 

	louisa regional solid waste
	roadside cleanup
	 $                        14.95 

	louisa regional solid waste
	trash disposal
	 $                           5.00 

	menards
	supplies
	 $                        97.07 

	menards
	expa tank chorine tab
	 $                      195.52 

	midwest group benefits
	saftfund
	 $                  6,459.19 

	midwest rod & restoration
	decals & labor 58-13
	 $                     390.00 

	midwest towing & recovery
	tow storage
	 $                     192.38 

	mincer ford inc
	'21 durango oil change
	 $                        36.45 

	moore plumbing & hvac
	filters
	 $                        95.00 

	morning sun  ambulance
	may subsidy
	 $                   2,797.92 

	morning sun farm impl
	parts, batteries
	 $                     688.89 

	morning sun news herald
	bd mtg,prop tax, wind bids
	 $                     867.37 

	muscatine county sheriff
	services notices
	 $                     233.00 

	ogden reporting
	gilday depo trans
	 $                     248.50 

	omg midwest inc
	rock
	 $                 9,622.89 

	pfg thoms proestler 
	jail food
	 $                1,871.19 

	pj greufe & asso
	april consulting
	 $                1,666.67 

	postmaster
	stamps 6 rolls
	 $                   620.00 

	quill corporation
	office sup
	 $                      85.55 

	quincy mack
	parts
	 $                1,272.36 

	rainbow oil co.
	def
	 $                     730.28 

	randy m griffin
	mileage reimb 
	 $                     213.00 

	russ
	eh contract
	 $                  9,890.34 

	rns
	it services
	 $                 1,361.50 

	rivo
	repair toilets
	 $                 1,927.64 

	s i a d s a
	transport/stay
	 $                 2,560.00 

	sadler power train
	filters
	 $                     377.18 

	snyder & hollenbaugh 
	mileage, health lab
	 $                  1,559.00 

	stacy jo gray reporting inc
	depo trans 
	 $                     332.00 

	standard of beaverdale
	safety shirts
	 $                  1,469.55 

	state hygenic laboratory
	eh lab service
	 $                     318.00 

	susan garrett
	school of instru
	 $                        48.40 

	sycamore media
	bd min pub not levy
	 $                  1,387.19 

	tallgrass business 
	sheriff off supp
	 $                     477.09 

	terry harris
	reimb. safety boots
	 $                     200.00 

	unitypoint clinic-
	drug/alcohol testing
	 $                     168.00 

	us cellular
	sheriff phone 
	 $                     261.76 

	us postal service
	3rd qtr fy22 post
	 $                     616.56 

	vetter's inc
	water, equip rental
	 $                        41.96 

	visa
	postage, supplies, class, 
	 $                  1,157.34 

	wapello auto parts
	battery hunter ed 
	 $                     110.31 

	wilson paper company
	custd sup op equip
	 $                  1,773.97 

	windstream
	phone service langwood
	 $                        79.07 


There being no further business to come before the Board, the meeting on motion adjourned at 9:50 a.m.

_______________________________   
   _____________________________​​__ 
Sandi Sturgell, Louisa County Auditor
   Brad Quigley, Chairman of the Board
